Brief for Speech:  Maintaining Relationships – Keeping the Promise in Moray 
Opening Message: The Maintaining Relationships Project is a bold and compassionate initiative that places relationships at the heart of care. Our Maintaining Relationships Project is part of Morays commitment to Keep The Promise.  The project challenges traditional boundaries. It asks us to follow relationships, not job roles. It demands cultural change, risk reframing, and system-wide transformation.
Why This Matters: Young people leaving residential care often face abrupt endings to relationships that have been central to their wellbeing. Many young people told us they felt “forgotten” or “abandoned” not because people stopped caring, but because systems didn’t allow those relationships to continue. This must change.
What Weve Done So Far: 
We’ve completed the discovery phase, listening deeply to care-experienced young people and their corporate parents.
Submitted and successfully received 150k Cora funding to invest in the project.
With young people we recruited an improvement Officer (Maintaining Relationships to lead the project. 
We’ve identified key barriers: these included staff time constraints, safeguarding concerns, and uncertainty around professional boundaries.
Weve collaborated with young people to design solutions and develop robust guidance including a keeping in touch checklist. 
We’ve delivered some quick wins in our local children’s house, but now we need to go further.
Our Vision:  Key Principles 
Enable young people to sustain meaningful relationships post-care.
Equip our workforce with the skills, confidence, and clarity to support this.
Embed relational practice across all our systems and services.
Sustaining Change: 
We’ll embed this practice through:
Changes to Recruitment and Induction processes. 
Trauma-informed training.
Updated pathway planning for care leavers.
Commissioning requirements that prioritise relationship continuity.
Closing Message:
This is more than paper guidance that will sit on a shelf. It’s a promise to our children and young people that the relationships they value won’t be lost. With your support, we can create a care system where love, connection, and continuity are not just possible, but expected and experienced by all young people and those who care for them. 

