Consultation Feedback
Moray Children’s Services Plan 2026–2029
Moray’s Children’s Services Planning Team would like to sincerely thank everyone who took part in the consultation for the 2026–2029 plan.
We are grateful to workforce teams, parents, families, children and young people for sharing their views, experiences and ideas. Your contributions have helped shape our understanding of what matters most across Moray.
Special thanks also go to our Youth Work teams, who played a vital role in gathering young people’s views and supporting them to lead conversations with younger peers.
· 698 total participants 
· 309 children & young people 
· 389 workforce & community members
We asked for
Views on the previous plan’s vision (2023–2026) and the six priority areas. A short summary of what you told us is set out below.
Feedback on the Vision Statement
Participants broadly supported the intent of the current vision but felt it could be shorter, clearer and more focused on children and young people. Many suggested a simpler, more aspirational statement centred on being safe, respected and able to thrive in their communities.
Feedback on the Priorities
Priority 1: Disability and Neurodiversity
Participants recognised strong relationships and pockets of good support across Moray, but said help can be difficult to access early, with long waits, high thresholds and added pressure during transitions.
There was a clear call for more timely, joined-up support, clearer pathways and stronger alignment with education.
Priority 2: Tackling Child Poverty
Poverty continues to affect family wellbeing, participation and opportunities, although practical support is making a positive difference.
Participants highlighted the need for more consistent provision, clearer information, better childcare options and approaches that reduce stigma when accessing support.
Priority 3: Mental and Emotional Wellbeing
Many people said support can arrive too late, with long waiting times and systems that are difficult to navigate.
Trusted relationships and community-based support were valued, with a clear need for earlier help, simpler pathways and stronger support in schools and communities.
Priority 4: Keeping Children and Young People Safe
Safety was discussed in relation to home, school, community and online spaces. Participants felt support can sometimes be too reactive or inconsistent.
Key areas for improvement included earlier support, better communication, stronger responses to bullying and improved multi-agency working.
Priority 5: Strengthening Family Support
Family support was widely seen as central to prevention, but participants said it can be hard to access and too often crisis-led.
There was a strong call for earlier, more accessible, relationship-based support and clearer, better coordinated pathways.
Priority 6: Looked After and Care Experienced
Strong, consistent relationships were seen as vital, but participants noted that these can be disrupted by inconsistent planning and difficult transitions, especially into independence.
Feedback highlighted the need for consistent support, better service coordination, clearer pathways and improved access to practical and emotional support.
To conclude
Across all priority areas, the message was consistent: the commitment and care shown by staff and services is valued and recognised.
Participants also asked for earlier support that is easier to access, better connected services and more relationship-based approaches.
Next Steps
The next phase will bring together consultation findings, wider data, service insight and the Joint Strategic Needs Assessment. This will help shape the priorities, outcomes and delivery framework for the Children’s Services Plan 2026–2029, with a continued focus on earlier help, relational support, clearer pathways and more joined-up working.
Partners will then work together on action planning, with clear responsibilities, realistic delivery targets and measurable impact. We will also maintain a clear feedback loop so children, young people, families and practitioners can see how their views have influenced decisions and what changes as a result.

