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The Moray Locality Network is a key part of Moray’s approach to delivering GIRFEC and keeping The Promise. It creates the conditions for services and communities to work together around local need, strengthens early and relationship-based support, and helps ensure that the voices of children, young people and families inform both practice and strategic planning. In doing so, it supports Moray’s ambition that children and young people grow up loved, safe, respected and equal, with the right help at the right time.
Purpose
The Network brings together practitioners, managers and team leaders from across services working with children, young people and families. Through East and West locality groupings and quarterly joint meetings, it provides a practical structure for shared problem-solving, local intelligence, collaboration and collective action across Moray.
Strategic contribution
· Supports GIRFEC by helping partners provide the right support at the right time through earlier identification of need, shared planning and coordinated responses.
· Advances The Promise by strengthening relationship-based, community-based and family-focused support, with an emphasis on prevention, participation and reducing silo working.
· Creates a bridge between local practice and Moray Children’s Services Planning, ensuring that the experiences of children, young people, families and practitioners shape priorities, improvement activity and service development.
· Contributes to improved wellbeing by supporting more joined-up, responsive and place-based approaches across the SHANARRI indicators.
What the network enables
· A consistent forum for sharing emerging themes, risks, strengths and opportunities from localities.
· Better connections across universal, targeted and specialist services, making it easier to identify the right partners and reduce duplication.
· Shared learning and improvement, including the spread of effective practice and stronger collective understanding of local need.
· A route for local issues to inform strategic oversight, governance and improvement activity across children’s services.
Why this matters
The Moray Locality Network helps translate strategy into practice and practice into strategy. By connecting partners around what matters locally, it strengthens Moray’s whole-system response to need, supports earlier and more effective intervention, and helps create the scaffolding of support children and families need to thrive. It is an important delivery mechanism for GIRFEC, The Promise and Moray’s wider Children’s Services Planning priorities.
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